NORTHEAST REGION
Erie, Huron, Lorain, Cuyahoga, Lake Ashtabula, Richland, Medina, Summit, Portage Geauga, Trumbull, Wayne, Stark, Mahoning, Columbiana, Holmes, Tuscarawas, Carroll, Harrison, Jefferson, Guernsey & Belmont Counties






How we see our job as Service Coordinators
· 49% responded that supporting families was the most important part of the Early Intervention service coordinator’s job
· The hardest part: Money, funding and financial resources 
· 28% reported that the hardest part about being a HMG EI service coordinator was the paperwork and documentation
· 80% responded as feeling like part of a team which serves children and families
· 71% responded that they play a significant role in the IFSP team meetings
· The best Part: 26% believe the best part about being a HMG EI service coordinator is making a difference in people’s lives
· 20% of your reported that the best part of being a SC is that you love the infants, toddlers, and families they work with!
· “I meet with families and provide support, needed and requested information, assess needs, make referrals,  complete screenings, schedule evaluations and meetings, attend and conduct IFSP meetings, attend transition meetings, attend IEP meetings, schedule doctor appointments, transport to doctor appts.”
· “Coordinate services, paperwork”
· “Primarily, I connect them with services.  Once this is accomplished, I rarely get the opportunity to do more due to high caseloads.  After this, helping with transition is really the next thing.  I may help them with seeking a funding source.  I used to get the chance to support and advocate for families, but unfortunately this does not happen much anymore.”
· “My goal is to empower each family to understand their child's needs and know how to find and start services so they are not dependent on our program when their child turns three and exits.”
What the State hears you telling us
· 69% of you said that service coordinators spend most of their time on paperwork
· 23% reported that the hardest part was understanding everything they were supposed to know including rules and regulations
· 15% need training on the federal law, state statute, and program rules
· 11% need for training with ongoing Early Intervention- Monitoring, reviewing, updating IFSPs
· “Navigate them through the system, and help them transition to the school district.  Although lately I feel like there are so many more hurdles (evaluation on top of evaluation and oh wait ANOTHER evaluation) that they might be better off just getting private therapy and skipping Help Me Grow altogether.”


If service coordination is working well how would you know it?
· “You would know because there would be fluid communication between the family and all providers.  The child's needs would be getting met at a frequency and location that benefits them.”
· “I know service coordination is working well for a family if they are confident in their ability to work with their child's needs.  It is also indicative of effective service coordination if a family feels their child is receiving the necessary services to best help their child succeed.”
· “Parent feedback”; “happy families and success stories”
· “Goals would be met”
· “Families would not be voicing frustration about the system”
· “It should show up on the survey the ODH send to families.”; “I would love to know what the families response is to the yearly survey ODH sends out to them”
· “I would not be frustrated or stressed about all the paperwork and red tape that takes time away from my families.”



Other than training what do you need?
· ET fixed
· Money
· Redetermination
· More effective paper work process
· Timelines changed
· Time
· List of services available to the families
· Current cell phone numbers and e-mails of all service providers
· Less state pressure
What we want to discuss during regional meetings:
· Funding
· How to do natural environments well-logistically as well as practically
· Early Track
· How to better engage families in services
· Case load size; Timelines
· Decreasing paperwork
· Role of the SC
· IFSP writing/how to reflect the PSP model on the IFSP; Coordination with PSPs
· [bookmark: _GoBack]Guidance on rules
Number of visits typically done for an average family in EI per year
2	6	12	>	 12	6.4516129032258063E-2	0.5161290322580645	0.33870967741935482	8.0645161290322578E-2	
The top reported needs for families that you feel you cannot give
More time with you	More time with other service providers	More Visits	Access to services	Basic needs 	0.22	0.11	0.11	0.21	0.24	
What is your role in Ohio's HMG Early Intervention program? (87 respondents) 
15%
HMG Contract Manager	Family and Children First Council Coordinator	HMG Service Coordinator	HMG Supervisor of Service Coordinators	Parent who is participating in Help Me Grow Early Intervention	Other (please specify)	0.13333333333333333	9.5238095238095247E-3	0.64761904761904765	0.15238095238095239	0	5.7142857142857141E-2	How long have you been an EI Service Coordinator in Ohio?
less than 1 year	less than 3 years	less than 5 years	more than 5 years	more than 10 years	7.9365079365079361E-2	0.1111111111111111	0.25396825396825395	0.3968253968253968	0.15873015873015872	4

