NORTHWEST REGION
Williams, Fulton, Lucas, Ottawa, Defiance, Henry, Wood, Sandusky, Paulding, Putnam, Hancock, Seneca, Van Wert, Allen, Hardin, Wyandot, Crawford, Mercer, Auglaize, Shelby, or Logan County

67% of you have been at this 5 years or more!




How we see our job as Service Coordinators
· 24% of you believe the best part about being a HMG EI service coordinator is making a difference in people’s lives, 21% think the best part is feeling good about the work they do, and 20% feel the best part is loving the infants, toddlers, and families they work with
· 49% of you said that supporting families was the most important part of the Early Intervention service coordinator’s job
· 58% responded as feeling like part of a team which serves children and families.
· 79% responded that they play a significant role in the IFSP team meetings.
· 65% responded that the Early Intervention service coordinator spends most of their time on paperwork (and 31% said paperwork is the hardest part about being a SC)
· 30% reported that the hardest part was understanding everything they were supposed to know including rules and regulations


“Build rapport and trust as the first contact; I am asking personal things and the family is stating a need and can be grieving or in denial.....it is the job of a camellian.  I can be in significantly different homes socially, economically, educationally all in one morning.  It is draining...then you add the EI team after the SC part is done an it becomes more draining.  Some EIS want the SC do all the scheduling and then others schedule and you have to deal with it.  I can be a mother, a listener, a provider of rides, a gather of resources (clothing , food etc), I can have clients call me at home sometimes if they have an emergency, I connect to therapy/ find translators/ walk some through transition which means more people and personalities/ help grieve...I am an advocate and a voice for some who can't (ie JFS/SSI) / I provide forms and give directions on how to find services/ find respite caregivers/ I am a babysitter sometimes when the Caregiver and EIS need to talk. IT is endless......”



What the State hears you telling us
· 19% reported a need for training Evidence-Based Early Intervention. 12% reported a need for training on family-directed assessment, and ongoing Early Intervention-Monitoring, reviewing, updating IFSPs
· Paperwork reduction/Rules/DODD & ODH on same page/Early Track all need to help us do our jobs better, more  efficiently
· Money, funding and financial resources received the highest response rate for the biggest challenge to doing Early Intervention service coordination well in Ohio while hardly anyone responded that qualified people available was a challenge
· We need help on some educational/PD topics, such as: How to better engage families, how to access providers, timelines, COSF, Re-determination and Autism 
· We want to know your vision for Ohio’s future direction
If service coordination is working well how would you know it?
· More children will exit the program before age three because of that confidence and competence of the caregivers
· DODD and HMG would be working seamlessly
· [bookmark: _GoBack]The child is able to be linked up with quality, available specialty services (speech, OT, PT, autism services, nutritional services, etc).  The parent feels supported and is able to work together with the service coordinator to link their child up with services and advocate for their child so they will be able to do this when the SC is gone.  The service coordinator has a manageable caseload so they can provide quality services to families
Number of visits done per year for an average family in EI per year
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The top reported needs for families that you feel you cannot give
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More time with you	More time with other service providers	Access to services	Basic needs 	0.18965517241379309	0.1206896551724138	0.17241379310344829	0.29310344827586204	
Roles in Ohio's HMG Early Intervention program
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