SOUTHEAST REGION
Hocking, Morgan, Noble, Monroe, Washington, Vinton, Athens, Meigs, Jackson, Gallia, or Lawrence County (n = 17 respondents)

How we see our job as Service Coordinators
· 24% believe the best part about being a HMG EI service coordinator is making a difference in people’s lives and 22% feel good about the work they do
· We do “screenings, make a referral for eval. or assess., help complete the eligibility/need determination, help choose PSP based on needs of child, family assessments, schedule initial IFSP and updates/annual IFSP meetings, send reminders, complete COSF initially and annually and at exit, help with transition from HMG, make referrals based on needs or give families the information they need so that they can call the proper people/agencies to get the information they want/need, lots of documentation/paperwork, try to find funding for services or equipment needed for the child.”
· 41% responded that supporting families was the most important part of the Early Intervention service coordinator’s job
· We “provide support, make referrals, make families aware of what services/agencies are available to help them, etc.”
· 76% of you responded that the Early Intervention service coordinator spends most of their time on paperwork & 29% reported this is the hardest part about being a HMG EI service coordinator 
79% have worked as an EI SC in Ohio for 5 years or more

•	86% responded as feeling like part of a team which serves children and families
•	Almost all of the respondents (92%) said that they play a significant role in the IFSP team meetings


What the State hears you telling us
· 23% of you reported that the hardest part was understanding everything they were supposed to know including rules and regulations
· 19% reported a need for training on the federal law, state statute, and program rules
· 14% reported a need for training with evidence-based early intervention
· Money, funding and financial resources received the highest response rate for the biggest challenge to doing Early Intervention service coordination well in Ohio while hardly anyone responded that qualified people available was a challenge
If service coordination is working well how would you know it?
· “Happy families, children making progress towards their outcomes”
· “Caregivers would feel that child is making progress, child would have access to all needed services with the desired frequency of services and  services would not be held up by "rules" i.e., prior written notice forms”
· One respondent said: “Families would be following through on visits and appointments, fewer kids maybe needing Part B in preschool and kind”




Other than training what do you need?
•	Better communication with EI staff
•	Streamline timelines
•	More staffing
•	Computerized charting

[bookmark: _GoBack]What you wanted to discuss during regional meetings:
· Funding to pay for additional service coordinators
· Early Track (case notes?, more user friendly, what works and where are the problems, not matching rule)
· Paperwork (shortcuts?, streamlining, duplicates)
· COSF
· Engaging difficult families and getting them to stay
· Poor communication with state/ “us vs. them” mentatlity
· Reducing caseloads
· Consistency between state consultants to the counties
· What is the state’s vision of exemplary service coordination? Define the steps of service coordination. Describe the collaborative process between supervisor, contract manager, Early Intervention Specialist, Service Coordinator, In house therapists, outside network therapist, doctors & other specialists, families, LEA's
· How to do natural environments well
· How to find resources for families

The top needs for families that you feel you cannot give
11% MORE TIME WITH YOU
 15% MORE TIME WITH SPs
30% ACCESS SERVICES
26% BASIC NEEDS
More time with you	More time with other service providers	Access to services	Basic needs 	0.11	0.15	0.3	0.26	
Number of years as an EI Service Coordinator in Ohio
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