SOUTHWEST REGION
Darke, Miami, Champaign, Clark, Preble, Montgomery, Greene, Butler, Warren, Clinton, Fayette, Ross, Hamilton, Clermont, Brown, Adams, Highland, Pike, or Scioto County (62 total respondents)


How we see our job as Service Coordinators
•	“I make referrals, coordinate services between providers and families, problem solve  with families, locate community resources”
· 46% responded that supporting families was the most important part of the Early Intervention service coordinator’s job
•	66% responded as feeling like part of a team which serves children and families 
· “I coordinate the services delivered through the development of the IFSP. I ensure families are aware of their rights and procedural safeguards while in the program. I let families know their options for service and encourage them to choose what is best for their child and family. I keep in touch with families at least once a month and facilitate a 6 month discussion on a child’s progress and development. I hope family’s transition from Part C to Part B services through setting up meetings and evaluations through their local school district and creating a transition plan for the family. I let families know of events, resources, support groups and community organizations to meet their individual needs.”
· 20% believe the best part about being a HMG EI service coordinator is making a difference in people’s lives and 18% feel good about the work they do 
•	65% responded that the Early Intervention service coordinator spends most of their time on paperwork. “I am doing mindless paperwork!”
· 57% responded that they play a significant role in the IFSP team meetings
· Help parents identify what concerns they really have and how to access resources to address those concerns for their child.”



“After eligibility is determined, I help the family write a plan and we brainstorm about how we want to find services; I do not write the initial IFSP with the DS who will be assigned most of the time or I would never meet my timelines! I find I look more and more for folks outside the DODD system to provide services, and I have helped families apply for EISOP more than once. I don't spend as much time on tangibles such as housing, food, clothing, etc. as I used to, but it sure would be nice to have more things like books to support speech outcomes. I do get annoyed that we have no discretionary funding anywhere to support outcomes!”


What the State hears you telling us
· 33% reported that the hardest part about being a HMG EI service coordinator was the paperwork and documentation (most of the state said this)
· 24% of you said the hardest part was the pay and benefits
· 14% told us they need training on the federal law, state statute, and program rules; another 10% reported a need for training with transitioning out of EI
· Money, funding and financial resources received the highest response rate for the biggest challenge to doing Early Intervention service coordination well in Ohio while hardly anyone responded that qualified people available was a challenge.

49% of Service Coordinators in this region have been at it 5+ years!

If service coordination is working well how would you know it?
· “Team regularly experiences easy communication with one another.”
· “Families will be connected to the agencies and services that they need. The children we serve will be meeting outcomes…  The parents are more confident and able to verbalize their priorities and concerns for their family.”
· “Families get the services their child needs even when they live 2 hours from the nearest service provider and get them where it is easiest for the family” 
· “Children would not be on wait lists for services.  Children would receive services regardless of the kind of insurance they have or do not have.”
· “There would be funding for the program to every child in Ohio born with a disability or delay”


Other than training what do you need?
•	Early track needs to match the paperwork better and needs to be more efficient by auto-populating fields/ET repetition/Waiting for ET corrections
•	Less families per caseload
•	Cell phones numbers and emails of all service providers
•	Acknowledgement not critique
•	Funding for different programs and things to offer families/More services for families
•	Handouts or brochures for families about community resources
•	Shadow or mentorship program for those who are new and still learning
•	Video samples online of how an IFSP meeting involving a team should go so all play a role in the meeting
•	Less paperwork

What you wanted to discuss during regional meetings:
•	Guidance for medical providers to complete the 8024 form
•	Resources easier to access for families; increase vital resources in smaller counties
•	Funding; more service coordinators/ Managing large caseloads
•	Regular trainings/credentialing process
•	Better support for SC/ Review rule changes and all forms needed for each scenario
•	Too many forms; reducing the amount of paperwork
•	COSF- how is the progress measured “the county I work in has not ever done these until I came…need to stress the importance, if they are still important.”
•	Families prefer the old model where they could receive therapy in their homes
•	Role definition between DODD and HMG staff
•	What does service coordination really look like?
•	Prior written notice is challenging when providers are constantly changing
•	EISOP
•	Autism
•	Regionalization
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